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MEMBER PROFILE

Penny Lowe

Penny Lowe formed

her freelance business,
Wellington Consulting
Limited, in June 2003.
Aimed at helping small and
medium sized businesses get
things done, the company’s
portfolio of services

covers a broad range of
activities, from accounting
and bookkeeping, project
management, software
evaluation, employee
selection, customer
relationship management
(CRM), training and interim
management through to
marketing services, event
management and a variety
of back office services.
Wellington also offers
consulting services to larger
firms that can benefit from
having an independent
analysis of their problems
and challenges.

At 46, Penny relishes the variety of
work that she undertakes for the
company’s diverse client base, and
this was one of the key drivers in her
deciding to operate as a freelancer
two years ago. “Clients have offered
me permanent, full time positions,”
says Penny, “but | would rather help
them employ someone so that |

can move on. Whenever | discuss

a possible assignment, | make it
clear that | will never work for one
company on a full time basis. The
benefit to the client is that it is more
cost-effective if | turn up only when
work needs doing.”

Originally trained as an accountant,
Penny worked in practice before
moving into the commercial sector. In
16 years at Sage CSM, she managed
every department except finance

and administration; her various roles

encompassed training and training
management, support management,
business development, major
account management, customer
relations management, and project
and product management. Whilst
there, Penny also completed an MBA
through the Open University, inspired
by a course that she had done at the
Women's Institute residential college.

She joined BancTec International

as a project manager responsible
for software development, and
having turned the project around,
moved into business development
to promote and organise product
training worldwide. After the events
of 11 September 2001, in common
with many other companies, the
American corporation disbanded
the department, and Penny was
given notice. This proved to be the
catalyst for her new freelance career.
“They asked me to continue working
for them after my notice period,”
she explains, “but | decided that if
they weren’t prepared to keep me
permanently, | would move on.”

A consistent strength throughout
her career has been Penny’s ability
to turn problem projects and
departments around. “Wherever |
have worked,” she admits, “l have
always been asked to take on roles
that have either been neglected

or had problems, and this has
continued now that | am running
my own business. Sometimes my
clients don’t even know that they
have a problem until | uncover it, and
are always pleased that | can sort it
out before it attracts the attention
of the authorities or causes internal
wrangling. My work often leads to
financial benefit.”

Like many freelance consultants,
Penny is always worried about where
the next projects will come from. “As
| like to solve problems, put processes
in place and make businesses self-
sufficient, | am always doing myself
out of future work,” she says. “The



flip-side is that clients who are happy
with the results I've achieved for
them quite often find new projects
for me, because they know that they
can expect a high quality of work.”

Most of Penny’s new business comes
from referrals and networking, and
she appreciates the importance of
making time to go out and talk to
people, even when she is busy. Her
membership of Refer-On has resulted
in some good introductions, not
least with reliable suppliers, and
involvement with the local Chamber
of Commerce has resulted in new
business leads. She also teaches
strategy and management for degree
and other recognised qualifications,
and although this ‘regular’ work
sometimes gets in the way of other
projects, there is benefit in some
bread and butter work during term
time. .

Penny believes that the broad range
of services offered by Wellington
Consulting helps to differentiate her
business from its competitors. “The
fact that I respond to the needs of
the clients and am happy to meet
people outside normal working hours
also helps,” she says. “I try not to
take on too many clients, because

| don’t want the service levels to

be diluted. My sole objective is to
help clients develop their businesses
by taking away the nasty bits and
project managing to get ideas
implemented, and so it is important
that | work closely with them. After
all, it's their business.”

In its first two years of operation,
Wellington Consulting has handled

a diverse range of projects. Penny
has implemented a CRM system

for an Independent Financial

Adviser in the City, and another

for an office interior company.

For a health spa, she produced a
prospectus and financial plan, and
she has undertaken several project
planning assignments and marketing
campaigns, including finding
‘stuffers and stampers’ for thousands
of envelopes.

Penny has also taught management
to a group from a national
accountancy firm, where the
‘students’ in the class of 16 ranged
from the office support person

in the IT department to qualified
accountants dealing in corporate

finance. “For me, the most satisfying
and enjoyable thing is working with
people,” she says. “They are all
different.”

Penny has good advice for other
people wanting to move into
freelancing. “First and foremost, you
must have some money in the bank,”
she says. “You need time to run a
business, and time is money. Lack of
funds can be a terrible distraction
and cause you to lose focus. Be
aware of the employment status
issues too — that's why | joined PCG.
Freelancing isn't easy, but can give
you more choice. | work many more
hours for less pay, but | enjoy being
able to choose what | do. I'd like to
increase my charge-out rate now that
| have established a track record, so
that | can afford to work a little less.”

“First and foremost, you
must have some money in
the bank. You need time to
run a business, and time is
money. Lack of funds can
be a terrible distraction and
cause you to lose focus. Be
aware of the employment
status issues too — that's
why | joined PCG.

Penny Lowe, Managing Director
Wellington Consulting Limited

Husband Michael is a senior

policy adviser for HM Revenue

and Customs. Penny’s 17-year-old
daughter Penelope is studying for
her A-levels, and is employed by
the business part-time. She has
helped with mailshots, PowerPoint
presentations and the like, and
sometimes substitutes for Penny at
Chamber of Commerce breakfast
meetings, where she has had good
practice at delivering the one-minute
company pitch.

PCG believes that freelancers have

a valuable role to play in the UK's
economy, generating wealth and
employment and offering some of
the brightest and best talent around

- consultants, advisers, contractors,
engineers, specialists, professionals.
This profile was originally published in
PCG'’s Freelancing Matters, Issue No 6.
Copyright © PCG 2005
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Outside work, mother and daughter
keep horses, and according to Penny,
this provides a modicum of work-

life balance. “The horses are very
obliging, as they have got used to
being hurried or turned out when
I’'m wearing posh work suits,” she
laughs. “I do not like housework, and
it is the first thing to be moved to the
bottom of any ‘to do’ list. Thankfully,
television is not my favourite
pastime, as | don’t have time to
watch it. | believe in packing as much
into each day as | can.”

The other activity that Penny shares
with her daughter is membership

of the Women'’s Institute, and she

is enthusiastic about learning from
members — mostly of an older
generation - whilst having an evening
away from work. “I have to turn the
mobile phone off during meetings,
so it really is an escape,” she says.

Penny enjoys teaching and is working
towards further accreditation in

the field. It was through training
motorcyclists that she met her
husband. “Since then, | have taught
many things, including scaffolding,
folding sheep fleeces, and, currently,
strategy. As I've said, | like variety.”

Her “can do” attitude and love of
variety are reflected
in the company
motto: “We're here
to help”, and in the
logo — a pair of blue
wellington boots.

Professional Contractors Group Ltd
Sovereign Court

635 Sipson Road

West Drayton

UB7 0JE

t: (0845) 125 9899
f: (0845) 644 4105

wW: www.pcg.org.uk
e: admin@pcg.org.uk




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


